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Agenda

e Introduction

e Definition of a Niche
 Find Yours

 Ready, Aim, Market!
 Boxed In = Boxed Out




Introduction

e Me
e \WWeruva




Niche Definition

e Well...



Presenter
Presentation Notes
How big to how small?  Cat food is a niche of the feed market…cans is niche of cat food… 


Niche Definition

 We know It Is not Mass Marketing
— Walmart

- Coca Cola
- CVS



Presenter
Presentation Notes
Mass is trying to sell something to everyone.  


Niche Marketing
Definition

e For our purposes...

— A narrowly focused segment of a larger
market that addresses a particular concern
with a particular set of goods



Presenter
Presentation Notes
A problem perceived or real, lifestyle – health, need, want, preference…


Weruva as an Example

e Feed->
— Pet Food ->
e Cat Food ->
— Pet Specialty ->

» High End Holistic ->
« Human Food Style ->
* Expensive...



Presenter
Presentation Notes
Fits the needs of prefering to shop at local stores, what you are is what yuou eat, expensive must mean it is better mentaility…


Finding Yours

« Key To Marketing in a Niche
— Find that one that is right



Presenter
Presentation Notes
Selling to the right one… As a niche marketer you are closer to a one on one sale then anything else….


Finding Yours

« Can you outspend P&G?
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Presenter
Presentation Notes
Selling to the right one… As a niche marketer


Finding Yours

e What Makes it Correct?
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Finding Yours

« What Makes it Correct?
— EXxpertise
— Visibility in a Community
— Educability
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Presenter
Presentation Notes
Take a volunteer…  


Finding Yours

e Lets Go Down A Funnel...
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Presenter
Presentation Notes
Take a volunteer…  


Weruva as an Example

e Cat Lovers Need Food
— Human Food Manufacturing Experience
e Cat Food Translatable?
— Educabillity?
» Community Presence
* Products
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Ready, Aim — Market!

* Product
— Avoid Clutter of General Marketplace
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Presenter
Presentation Notes
Must differentiate – or die.  Tired but true. No more mystery mush….


Ready, Aim — Market!

e Product
— “Blue Waters”
« Just a tweak is often enough...
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Presenter
Presentation Notes
“Blue Ocean Strategy” – my favorite example of this is Large Breed dog food. Hairball is another, pouch…


Ready, Aim — Market!

o EXxpertise
— Build Credibllity
e Be Visible in Community
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Presenter
Presentation Notes
Dog shows, cat shows, store events and grand openings, dog wash a thons, dock dogs events, trade shows, adotoption days, 


Ready, Aim — Market!

o EXxpertise
— Show that you are the Expert
= ++$++
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Presenter
Presentation Notes
Blog….  Seminars one on one with customers fb, 


Ready, Aim — Market!

e EXxpertise
— Shhhhhh... listen
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Presenter
Presentation Notes
OUR customers will tell us what they want when you listen, patterns in their complaints and desires = nichey work.


Ready, Aim — Market!

o EXxpertise
— Shhhhhh... listen
— Big Boats we are not...
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Presenter
Presentation Notes
We can change quicker than big guys in a niche as it often does


Ready, Aim — Market!

o EXxpertise
— Be Honest with Your Portfolio
e Then, prune/adapt
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Presenter
Presentation Notes
Corn free baby corn, removed veggies from our number four product.


Ready, Aim — Market!

e |INnto a Box
— Communicate
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Ready, Aim — Market!

e Into a Box
— What is the product differential?
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Presenter
Presentation Notes
Grain Free, lifestyle, bpa free…resontating messages


Ready, Aim — Market!

e Into a Box
— Do not get boxed in..
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Thank You

anthony@weruva.com

1.516.445.6230
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