The Russian pet food market
behind the statistics

By CEO & Owner Henriette Bylling
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The Aller Petfood Drive

Creative
Listening and attentive
Open minded

Opportunity

Out-of-the-box thinking
Pro-active

Short decision making
Management by heart and brain

Philosophy

Corporate social respansibility
Long termv

Sincerity EDmn:itmEnt
Serviceminded EPa;slmn
Loyalty xperience
Confidence Highly skilled specialists

Integrity
Partnership Expertise
Team spirit

Cooperation Continuity
Knowledge sharing Personal involvement
Sparring ~ Erwt?wnJ;la;r71 )
Respect Quality optimisation
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The Cat population

20 mil cats 30 mil cats

Source: Euromonitor

Source: Techart/Synovate Comcon
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The Dog population

15 mil dogs 20 mil dogs

Source: Euromonitor Source: Techart/Synovate Comcon
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Petfood growth rate

6.1% 10-15%

annual growth annual growth

Source: Euromonitor Source: National experts
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The value chain development
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The value chain anno 2006

\ . Regional Local :
DIy Distributor Distributor
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The value chain development
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The value chain of the “new” @Auerpetfood
grocery petfood market

\ Retailer’s Retailer’s
Producer Pet Owner
/ warehouse shop
\ Retailer’s
Producer Pet Owner
shop
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The value chain of the new @Auerpetfood
specialist trade petfood market

\ Producer Distributor I.%eg.lonal Retailer Pet Owner
Distributor
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The value chain of the future?

The contract flow

\ \ The Brand’s
Producer Retailer
Sale Team

The product flow
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AllerPetfood

Geographic representation
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Exclusive brands
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Shop made SKU’s
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The challenge of POP
b

R\
\8\®)
/”'r.

DIAT All[lNFU{llN
DIET COMPLETE rDOD

N e
o PPYCAT 2 BAniclT s
WFY f Vi

| i
S T % 3
» 8 I ." f -

mrrao@

MEDIA ¢

Petfoodindusiry




@ AllerPetfood

The \ N N
\ Petfood \ Thfh\;?rl]ue \Distribution
Market

WATT:52)

MEDIA ¢

PetfoodIndustry




AllerPetfood
Pet food vs. table scraps
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The decision making process
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The decision makmg process
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Purchasing pattern
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Questions?
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