
INNOVATION



CONVERTING VISION INTO VALUE™

Design
Creative sessions for idea generation, 
in-house concept visualization and 
prototyping

Development
Graphic design and development, 
sustainability assessment, physical and 
analytical testing, material trials, 
pouching/packing/filling support

Scale-up/Commercialization
OP/Supply Chain management, demand 
planning and VMI, state-of-the-art 
facilities across North America, FDA 
compliance testing and validation, life 
cycle tracking, EDI payment processing
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Assumption Storming

Description

Assumption Storming is a tool that gets you 

out of the box by systematically, joyfully 

deconstructing the box. Assumption Storming 

is typically used as a project launching 

tool–useful for product design, strategic 

planning, and process improvements. The goal 

is to create a broad range of new ideas that 

break outdated old paradigms, open up new 

ways to approach a project, problem, or need. 

The tool has two unique steps: listing 

assumptions, then creating new ideas that 

leapfrog those assumptions.

Supplies

Sticky notes

Display board

Writing utensils

Preparation

1. Develop a clear problem statement, need, or 

Idealized Final Result. This will help focus 

the session.

How to Facilita
te

1. Write your problem statement, identify the 

need you’re tackling, or express your 

Idealized Final Result. It 
needs to be clearly 

displayed to guide the scope of your 

thinking work.

2. As a group, generate assumptions about the 

problem, need, or Ideal Result. Assumptions 

are unchallenged truths about a product.

3. Write each assumption on a sticky note and 

post it o
n the board for all to see. 

4. Group each assumption into one of the 

following categories:

• Who (customers, age, needs, culture, 

decision makers, partners)

• What (scope of project, services, products, 

revenue streams)

• Why (goals, expectations, motivation)

• When (tim
e frame)

• How (use, function, process)

• Emotion (responses, expectations)

• You can also use the negative for the 

previous categories (such as “who is NOT 

our customer?”) 

5. Once all assumptions have been categorized, 

take time to ideate and group additional 

assumptions.

6. Using the list of assumptions, generate new, 

redefined problem statements that leapfrog 

those assumptions.

3-8

participants

30-60

minutes
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Word Dance

Description

Word Dance is a technique often used to think 

of the problem statement in new ways. In the 

current statement (which begins with “How 

might...,” “How to...,” “In what ways might...,” 

or “What might be all the...”), the verb is 

circled, and then the group generates other 

verbs that might replace it. Likewise, the group 

will offer possible substitutes for the object or 

outcome words. The group will mix and match 

responses to generate new ways of thinking 

about the problem.

Supplies

Large writing surface(s)

Writing utensils

Thesaurus (optional, but can be quite helpful)

Preparation

1. Generate a problem statement beforehand, 

and write it on a large surface so that it is 

easily readable by the entire group. Arrange 

tables and chairs for easy viewing of the 

problem statement.

How to Facilitate

1. Present your problem statement to the group 

(which will begin with “How might...,” 

“How to...,” “In what ways might...,” “What 

might all the...,” or similar phrasing).

2. Circle the key verb in the problem statement.

3. Ask the group to generate a list of verbs that 

could be used in its place (synonyms or 

words that capture at least part of the same 

meaning). Write these verbs in a column. The 

goal is to brainstorm at least 12 verbs. 

4. Now circle the object or “outcome” words in 

the original problem statement. Again, have 

the group generate a minimum of 12 

possible substitutes and write these in a 

column. Encourage playful and unusual 

choices; these will yield the freshest 

thinking.

5. Mix and match the two columns of verbs 

and objects, exploring new combinations 

and looking for new insights to the problem.

6. Capture the desired number of new problem 

statements using the mixed and matched 

words to be inputs for a convergence 

exercise.

Variations

• To elicit ideas from more introverted 

participants, you can have individuals write 

their word ideas on sticky notes in silence for 

part or all of the allotted time.

• Larger groups can be subdivided into 

smaller groups for this exercise. Allow time 

for each subgroup to present at least one 

mixed/matched statement to the full group.

4+
participants

30-60
minutes
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Description
In this idea matrix, each idea is rated against 

one or more criteria using a broad scale. Supplies
Matrix Spreadsheet

Using a General Evaluation Matrix
1. Establish and communicate a rating scale for 

the team. Pick a scale that is meaningful and 

gives enough range to express preference or 

displeasure without giving too much of a 

choice (e.g. Great/Good/Bad; A-F; 1-5)
2. Next you will need to identify your rating 

criteria clearly. This can often be identified as 

the needs of the customer or market. List the 

needs along the top of the matrix as column 

headers, being as specific as possible. Use 

question forms to help create answers for 

grading. Additionally, remember that all 

criteria should be listed in a way that aligns 

a positive score to the positive outcome.Example: If you want to grade on the cost of 

a package relative to $1 per impression, 
phrase the customer criteria to say, “Will it 

cost less than $1?” so that a positive score on 

your scale aligns to a positive outcome for 

the customer. In this way, if a package is very 

inexpensive it would get a score of “A,” 
while a package that is barely less than $1 

may get a score of “F”.3. After your scale and criteria are in the 
matrix, list the considered options down the 

side of the matrix as row labels. As a team, 

fill in the boxes one column at a time. To 

help you rate, phrase sentences according to 

your options and criteria (e.g. “If [option], to 

what extent [criteria question]”).4. Use the spreadsheet to log your ratings. Do 

not total the rows. The matrix allows you to 

compare options based on their strengths 

and weaknesses, helping to clarify your 
thinking. Think about and discuss options 

that receive the high and low ratings, 
factoring that discussion into your 
decision-making process.

4-8participants
30-45minutes
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Hyper D.R.I.V.E.DescriptionHyper D.R.I.V.E. is a method to assist in 

developing a framework for the desired future 

state and is also used in assessing potential 

solutions. It is an acronym that stands for: Do 

(what do you want to accomplish?), 

Restrictions (what must the solution not do?), 

Investments (what resources are needed to 

achieve the target?), Values (what can we not 

compromise?), and Essential Outcome (what 

must happen to achieve success?).

SuppliesFlip chartWriting utensils
Existing idea that needs to be developed

Preparation1. Write the existing idea on the first page of 

the flip chart.
2. Write the five D.R.I.V.E. questions down on 

the next five pages of the chart (see 

“Description” above).
How to Facilitate

1. Share and discuss the general concept on 

page one of the flip chart with the group 

(10-15 minutes).
2. Go to page two of the flip chart, and have 

the team list all of the things they believe this 

concept should accomplish (7-15 minutes).

3. Go to page three of the flip chart, and have 

the team list all of the things the concept 

must not do (7-15 minutes). 

4. Go to page four of the flip chart, and have 

the team identify all resources they belive are 

needed to achieve the target (7-15 minutes).

5. Go to page five of the flip chart, and have the 

team list all the things they feel cannot be 

compromised (7-15 minutes).

6. Go to page six of the flip chart, and have the 

team capture all of the steps needed to 

achieve success, from each person’s 

perspective (7-15 minutes).

7. To conclude, go back through the five 

elements of D.R.I.V.E. with the team and 

prioritize the importance of each 

recommendation under each of the five 

questions (15-30 minutes).

3-8participants 60-120minutes
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INNOVATE WITH CONFIDENCE

Why innovate?

• Growth opportunities

• Pain points with current package

• Competitive information

• Brand identity drivers

•  Consumer drivers

Early collaboration increases 
speed to market.

•  Material technologies

• Various packaging formats

•  Enhanced user experience features

Create prototypes.

• Sketches

• Renderings

• Mock ups

• Store presentations



INNOVATIVE PACKAGING SOLUTIONS FROM PRINTPACK

Printpack develops innovative packaging solutions that 
deliver a distinct advantage at the shelf, strengthen 
brand identity in the minds of consumers and help 
brand owners optimize speed-to-market strategies. 
Packaging innovation plays a critical role in influencing 
the way consumers value, choose, and use products.

Contact a Printpack representative 
regarding your specific packaging 
application.

2800 Overlook Parkway, Atlanta, GA 30339
800-451-9985  |  info@printpack.com
printpack.com

DEVELOP PACKAGES 
THAT GET YOUR PRODUCT 
NOTICED.

A successful package innovation 
is driven by the complete 
solution.  A complete solution 
approach considers the 
following:

•   Material and structure of products
•   Pre-press and graphic optimization
•   Machine integration
•   Distribution channels
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