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Partnering for 
Your Profitability

Introducing 1 Solution Group

Founded in Northeastern Kansas, home of two of the industry’s 
leading manufacturers of extrusion processing systems for the  
food and feed industries, 1 Solution Group vows to become the  
one solution for companies and individuals seeking assistance  
with research and development; process design and layout  
and/or consultation.

1 Solution Group is driven to provide the global food and 
feed industries with a wide range of services scaled to fit the 
client’s needs, including process audits, technical construction 
management assistance, food safety implementation and 
development of new lines or products for the industry.

Research has consistently shown that petfood companies want 
to improve existing manufacturing capabilities — whether it be 
optimizing capacity, improving quality or refining food safety. 
Unfortunately, the internal staff at those companies is already busy 
with other projects, or they don’t know how to solve the issues. 

Technical assistance with food and feed manufacturing  
are critical to the overall success of your business. Whether 
it’s process audits, small project management, food safety 
implementation, crisis management, process design and 
layout, equipment specifications, sourcing and approval 
drawings or development of new lines or products for the 
industry, you need a single source solution.

The Current Industry Challenge

Many times, management goes to an outside  
engineering firm, and that firm isn’t familiar with the 
petfood industry . . . and very few of them are. The 
project can quickly escalate in both magnitude and cost 
because the engineers have to go through an extensive 
discovery and educational process.

There are also situations where the client has a problem 
with something like the extruder and turn to the 
equipment manufacturer for help. In most cases, though, 
there’s not much the manufacturer can do other than to 
prove the extrusion system is working fine. Truth be told, 
it has nothing to do with the extrusion equipment, but, 
rather, has a lot to do with the ancillary devices, either 
upstream or downstream from the actual extruder.



The New Industry Solution

To counter such challenges, 1 Solution Group has put together one  
of the industries most experienced teams of knowledgeable experts who  
have vast experience in extrusion manufacturing operations, commercial 
aspects of pet food manufacturing, manufacturing staffing, project 
management, safety and food safety implementation and crisis management.  
In effect, 1 Solution Group utilizes its resources together to support 
customers’ manufacturing/operations assessments and, even more important, 
provide tangible solutions and profitable enhancements to those processes, 
while working within the client’s predefined budget.

A Diversity of Services

1 Solution Group offers services that range from consultation 
to design and layout of a manufacturing facility. The team 
is experienced at everything from the site plan and process 
flow diagrams, to the motor list and utility summary. If a client 
has a new product they want to develop, or they want to add 
more meat to an existing formula, we will help with research 
and development by assisting with formulation development, 
ingredient specifications, equipment recommendations and 
even feeding trials.
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Centralized Location . . . 
Global Reach

1 Solution Group
100 Airport Road
Sabetha, Kansas 66534

phone: 785-285-8411
fax: 785-284-3143
jherbster@1solutiongroup.com
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1 Solution Group has offices in Sabetha, Kansas and 
Bonner Springs, Kansas, which serve as primary 
company offices. From that central location, the team 
at 1 Solution Group reaches out and assist customers 
with production processes and challenges on a global 
basis. As the company growth continues, the focus will 
always be understanding the client’s goals and needs 
and minimizing risks, clearing a path to successful 
project completion.

For more information on 1 Solution Group,
call 785-285-8411 to speak directly with our 
Solutions Director.
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